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	Linton Mead Academisation
Consultation




Staff Frequently Asked Questions (FAQs)
Why is the school consulting on academisation now?
The governing body has a responsibility to consider how best to secure the school’s long-term future. Over the last six months, Endeavour Partnership Trust has been supporting Linton Mead, allowing both organisations to develop a strong understanding of each other’s values, priorities and ways of working. Following this period of support, alongside due diligence and careful consideration of the school’s future, governors believe it is appropriate to formally consult on whether Linton Mead should become an academy and join Endeavour Partnership Trust. No final decision has been taken.

Why potentially Endeavour Partnership Trust?
Endeavour Partnership Trust is a small, values-led trust with a strong reputation for supporting high-quality teaching and learning through partnership working and collaboration between schools. The Trust’s vision is to build a community of schools that work closely together while ensuring that each school retains its own identity and distinctive character.

Endeavour Partnership Trust has already been supporting Linton Mead over the last six months. This has enabled the school and Trust to work together and has given Linton Mead an opportunity to see first-hand how closer partnership working could benefit the school and its pupils.

Importantly, the Trust also  already works successfully with two primary schools in Thamesmead. This gives governors and leaders confidence in the Trust’s understanding of the local context, community and challenges, as well as its experience of working effectively within the area.

Governors and leaders felt it was right to explore discussions with a trust that shares similar values and priorities, places pupils at the centre of its work and has a proven track record of collaborative working in the local community.

How could joining Endeavour Partnership Trust potentially benefit pupils?
While no decision has been made, governors and leaders believe it is right to explore whether joining a trust that prioritises partnership and shared practice could offer benefits for pupils. These potential benefits include stronger collaboration with other schools, increased access to specialist support and professional expertise and strengthened approaches to teaching and learning; all with the intention of enhancing pupil outcomes and experience. 

Importantly, the Trust’s vision is to support schools in a way that enables them to retain their own identity and distinctive character.

How could joining Endeavour Partnership Trust potentially benefit staff?
There are a number of potential benefits for staff. These potential benefits include increased opportunities for professional development, greater collaboration with colleagues in other schools, access to shared expertise and specialist support and stronger networks for sharing practice and solving challenges together. Endeavour Partnership Trust’s model is based on partnership working rather than centralisation, with schools retaining their own identity and leadership whilst benefitting from being part of a wider professional community.

Is this a ‘takeover’ of the school?
No. This is not a takeover. Any potential move would be based on partnership working. Linton Mead Primary School’s governing body and leadership team remain central to decision-making throughout this process and nothing will progress without their agreement.

What does this mean for staff right now?
There are no immediate changes for staff. Day-to-day roles, responsibilities and arrangements remain the same while discussions are ongoing.

Will this affect jobs, pay or conditions?
There are no proposals or decisions regarding staffing at this stage and staff should not worry unnecessarily.

If the school were to move towards academisation, staff would be fully consulted and statutory protections under TUPE would apply. In simple terms, these protections are designed to ensure that staff transfer on existing terms and conditions. It is too early to discuss specifics, but we are committed to clear communication and engagement should the process progress.

What does this mean for pupils and families?
Pupils remain our absolute priority. There would be no immediate changes for pupils and any future decisions would be taken with their best interests at the centre.

Will my continuous service be preserved?
Yes. Under TUPE (Transfer of Undertakings (Protection of Employment) Regulations), your continuous service will be preserved when you transfer to the Trust. This means your length of service for employment-related benefits and statutory rights will continue uninterrupted.

Will my working hours change?
There are no plans to change staff working hours as a result of joining the Trust. Your existing contractual hours will transfer with you under TUPE. Any future changes would only be considered following appropriate consultation and agreement where required.

Who would be my employer?
If the school converts, Endeavour Partnership Trust would become your employer. You would continue to work at Linton Mead Primary School and remain part of the school’s staff team.

Will the school keep its identity and culture?
Yes. The Trust values the unique character, strengths and traditions of each of its schools. Linton Mead will remain an important part of its local community, with its own ethos, values and identity. The Trust's role is to support and strengthen schools, not make them all the same.

Will policies change?
Some policies will move to Trust-wide policies to ensure consistency, compliance and best practice. However, many day-to-day procedures will remain familiar. Staff will be consulted and supported through any policy changes, and training will be provided where necessary.

Will the school name or uniform change?
Joining the Trust will not change the school's name or uniform.

What will the Trust provide centrally to our school?
The Trust provides a range of central services designed to support schools and reduce administrative burdens. These include school improvement support, safeguarding expertise, finance, HR, estates and health and safety support, procurement, governance, IT advice, staff development opportunities and collaborative networks across Trust schools.

Will the unions be consulted?
Yes. Recognised trade unions will be consulted throughout the conversion process in line with legal requirements. The Trust is committed to maintaining constructive relationships with unions and ensuring staff have access to appropriate representation.




Will there be opportunities to meet Trust staff?
Yes. Staff will have opportunities to meet Trust leaders and central team colleagues throughout the conversion process and beyond. We want staff to understand how the Trust operates, ask questions and build positive working relationships from the outset.

Will I be expected to work in other schools?
Your contractual place of work will remain your current school unless your contract states otherwise. While there may be opportunities to collaborate with colleagues across the Trust, there is no expectation that staff will routinely work in other schools. Jobs roles that become available across the trust will be advertised across all schools and as an employee of Endeavour you have the opportunity to be considered for roles in one of our other schools. 

Will my pay change? 
No. Your salary and contractual terms and conditions will transfer to the Trust under TUPE and will not change because of the transfer. Any future pay awards would be determined in accordance with Trust policies and national agreements where applicable. The Trust is fully aligned with School Teachers’ Pay and Conditions and Local Government Services, pay and conditions. 

Will this impact on my pension?
No. Eligible teaching staff will continue to be members of the Teachers' Pension Scheme, and eligible support staff will continue to have access to the Local Government Pension Scheme. Joining the Trust will not affect any pension benefits you have already built up. The Trust is required to continue participating in these nationally recognised pension schemes and will meet all employer responsibilities associated with them.

What happens next?
The consultation closes at 3pm on Friday 6 November 2026. Governors will then consider the consultation feedback alongside due diligence and other relevant information before making any final decision. If the proposal proceeds, further information and consultation about the transfer process will be provided to staff, including through engagement with recognised trade unions.

Additional questions as part of the consultation - 5 October update:

Will our pension still be with Greenwich?
There would be no change to the pension schemes available to eligible staff. Eligible teaching staff would continue to be members of the Teachers’ Pension Scheme and eligible support staff would continue to have access to the Local Government Pension Scheme. Pension benefits already accrued would not be affected.

Can you change our contracts after a year?
There is not a point after one year at which contracts automatically change. Staff would transfer on their existing contractual terms and conditions under TUPE. As with any employer, contractual arrangements may need to be reviewed in the future, but any proposed changes would need to be managed appropriately and in accordance with employment law, consultation requirements and contractual arrangements.

If we were made redundant, would redundancy be calculated on our continuous service?
Yes. Academisation and transfer to the Trust would not break an employee’s continuous service. Length of continuous service would therefore continue to be recognised for employment-related rights, including, where relevant, any future redundancy calculation.

If staffing were reduced at Linton Mead, could we be placed elsewhere within Endeavour Partnership Trust? Could we later come back to Linton Mead?
The Trust would always seek, wherever reasonably possible, to avoid compulsory redundancy. This would include considering whether there were suitable vacant roles elsewhere within the Trust.

If a member of staff subsequently wished to return to Linton Mead, they would be able to apply for an appropriate vacancy if one became available. Appointment would be through the normal recruitment process.

If two people apply for an internal post, how do you decide who gets it?
Vacancies are filled through a fair and transparent recruitment process. Roles are advertised with a clear job description and person specification. Applicants are shortlisted against the requirements of the role and interviews and other appropriate selection activities are used to determine the strongest candidate.

What date would we be paid?
All staff, both teaching and support staff, would normally be paid on the 25th of each month. Where the 25th falls on a weekend or Bank Holiday, payment would be made on the preceding working day.

Are the summer holidays different? Would our term dates change?
Linton Mead would ultimately adopt the Trust’s term dates. There are some differences between the current arrangements, including Endeavour Partnership Trust schools currently having a two-week October half-term. Schools would continue to provide education for the required 190 pupil days each year.

Any change to Linton Mead’s term dates would not take effect until September 2027 and parents, carers and staff would be given plenty of notice.

Will breakfast club continue?
There are no plans to change the current breakfast club provision as a consequence of joining the Trust. As with any school provision, arrangements would continue to be reviewed over time according to pupil and family need, demand and viability.

Where is Windrush Thamesmead?
Windrush Thamesmead is on Titmuss Avenue in Thamesmead, approximately a 15-minute walk from Linton Mead.

Will the employer pension contribution remain the same?
Eligible staff would remain within the relevant pension scheme and the Trust would meet its employer responsibilities and contribution requirements for those schemes.

Would we still use iTrent?
Yes. iTrent would continue to be used for relevant HR and payroll processes, although staff records would sit within Endeavour Partnership Trust’s arrangements rather than those of the Royal Borough of Greenwich.

In what sense are we going to keep our identity? If Sarah did not agree with a decision by the Trust and/or governance, how would that work?
Linton Mead would retain its name, ethos, values, individual character and important place within its local community. The Trust’s model is based on schools working collaboratively rather than making every school the same.
Being part of a Trust does, however, mean being part of one organisation. There would therefore be some areas where decisions are made at Trust level, particularly where consistency is important, for example safeguarding, finance, HR, compliance and some Trust-wide policies. School leaders would work closely with Trust leaders and governance colleagues and would have an important role in shaping decisions and ensuring that the particular context and needs of Linton Mead were understood.

At the moment, subject leaders are told their budget by the SBM and then decide how it is spent. Would it still work like that?
We would not anticipate removing the important role that school and subject leaders have in identifying the resources needed to deliver the curriculum effectively. The detailed approach to budget setting and purchasing would operate within the Trust’s wider financial framework, policies and delegated arrangements.

There may be some areas where procurement is undertaken collectively across the Trust where this provides better value or consistency, but decisions about curriculum priorities would continue to be informed by leaders who know the school and its pupils.

Will the office stay the same?
There are no current plans to restructure the school office as a consequence of joining the Trust. Endeavour Partnership Trust does provide some services centrally, including finance, HR, governance, estates and other support, which can reduce administrative burden within individual schools. Endeavour Partnership Trust is currently supporting administration arrangements within Linton Mead and has been for the last few months. 

As with all schools, staffing structures and ways of working may be reviewed over time according to the needs of the school and Trust, but academisation itself would not mean that the Linton Mead office disappears.

With regard to subjects, would every school have individual subject leaders?
Schools would continue to need clear leadership and accountability for the curriculum. The Trust also promotes collaboration between schools, so subject leaders would have opportunities to work with colleagues leading the same or related subjects elsewhere within Endeavour Partnership Trust.

Will staff receive a P45 as part of the academisation process?
No staff will not receive a P$5 as they are not being made redundant. Under TUPE regulations their contracts transfer automatically to the endeavour Partnership Trust. 

How long is our pay protected for?
Pay is protected for one year. 

Will our pay change at any point once a year has been completed within the academisation or it will follow the pay we have now?
Pay rates will not change as EPT follow the burgundy book for teachers- School Teachers Pay and Conditions- and the green book for support staff - National Joint Council (NJC) for Local Government Services National Agreement on Pay and Conditions of Service. We abide by the pay and conditions set out nationally. As a trust we are committed to this. 

Are subject leads pay the same way or their TLRs will change - for example, if you appoint a subject lead across the 4 schools, will their TLR increase as it comes with more workload/responsibility?
In terms of TLR's EPT would not expect one subject lead to lead over 4 schools as geographically this would be extremely difficult. Staff who are currently leading on maths and English across Windrush Thamesmead and Hawksmoor are on a TLR 2. They do not receive extra money for working across two schools as they have release time fortnightly to carry out their role, during school time. The expectation is that as much of the work is carried out during this release time. If additional time is needed on top of this, it is requested and as far as possible given, so the co-ordinator can carry out their role effectively.

Are there any changes in terms of sick pay and statutory pay? What will be different from now?
No. Sick pay will remain unchanged and will continue to follow the School Teachers’ Pay and Conditions Document for teachers and the National Joint Council (NJC) National Agreement on Pay and Conditions of Service for support staff.
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